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BUDGET NARRATIVE



QOur Mission

We have high expectations for every student, and provide multiple opportunities and pathways for
success. We provide learning opportunities for all, and create nurturing environments where students are

inspired and empowered.

Our Vision

Milpitas Unified School District is an exceptional district in which students and staff are critical
thinkers and trailblazers known for creativity and innovation. We prepare students to go out into the
world and make a difference as responsible citizens who are passionate about life and learning.

District Strategic Goals

1. Build a Culture of We that engages parents, staff, and community partners in supporting student
success.

2. Improve communication systems for better outreach to parents, students, and staff.

3. Develop educational pathways that allow students to apply their passion in learning for their future
careers.

4. Focus services and support systems to ensure that all students are engaged in their learning and are
making social, emotional and academic gains.

5. Identify creative, student-focused strategies to accommodate enrollment growth and ensure healthy
learning environments.

Milpitas Unified School District Profile

Milpitas Unified School District (MUSD) is located in the City of Milpitas, California. The City of
Milpitas is located in the northeastern corner of the world famous Silicon Valley between San Jose, to
the south, and Fremont, to the north. In March of 1956, the District welcomed Joseph Weller Elementary
School as its first school. The names of the District’s elementary schools are from the early settlers who
cultivated the land in what is now Milpitas. Currently, MUSD operates ten elementary schools, two
middle schools, one traditional high school and one alternative high school, and offers preschool and
adult education programs to the community. Education is provided to approximately 10,300 students and
the District has about 1,000 employees. It is one of the top employers in the City of Milpitas.



District’s Operation Overview
p

The year, 2020, will surely be one to remember for years to come. The COVID-19 pandemic changed
every aspect of our lives, worldwide. The pandemic made it necessary for us to adapt in ways that we
never would have imagined: becoming Zoom experts, finding ways to stay productive while working
from home, adapting new ways of teaching and learning.

COVID-19 also placed new demands and challenges on education. Throughout the year, the District has
explored many ways to continue meeting the needs of our students while ensuring a healthy and safe
learning environment for both students and staff. In the spring of 2020, the MUSD EducatEveryWhere
(MUSD EEW) v. 1.0 was launched. The District quickly transformed from in-person learning to distance
learning in response to the Shelter in Place order issued by the Governor. Milpitas USD was one of the
few Districts that implemented distance learning programs in such a quick turnaround. During this time,
our staff has put in thousands of hours to ensure that our students and families have access to masks,
food, Wi-Fi, hotspots, digital devices, and resources that our students and families need for learning.
School Staff, District leaders, and Board members have made numerous home visits to assist students
who are not engaged or need assistance with distance learning. With various levels of involvement from
our teachers, support staff, and community members, MUSD EEW v. 3.0 began on April 1, 2021. It
incorporates the use of a rubric to identify students for tiered support. In addition, the opportunity is
offered to all students in TK-6th and 9th grade whose preference is to be on campus for in-person learning
each week for a designated period of time. Our schools also posted the class schedules on their websites,
which helped parents and students have a smooth transition. Currently, MUSD EEW v. 4.0 is in
development to prepare for full, five days a week in-person learning for the coming 2021-22 school year.

As we transition to in-person learning, we are committed to provide a safe learning environment for all
staff and students. A District safety team has been established and has launched many Safety-First
Campaigns, published safety protocols and developed a safety checklist for sites and departments to
follow. The District’s operations have not stopped during the “Shelter in Place” order. Our staff was paid
on time by our Business Services team; our students and families received free meals from our Student
Nutrition team; our schools and offices were disinfected and deep cleaned by our Maintenance,
Operations and Transportation (MOT) team to keep our District within the safety protocols. Fortunately,
our timeline for the budget adoption has not been affected by this pandemic. In early January 2021, we
began our staffing plans for the 2021-22 school year. It was a collaboration with Human Relations,
Learning and Development, and school sites. A conservative approach is used in our budget projections.
Revenue is projected when we know it is certain; while expenditures are budgeted to the full extent. We
also followed the latest information provided by the State Department of Finance as well as the
recommendations from School Services of California to plan for the 2022-23 and 2023-24 school years.



Governor’s 2021-22 Proposed State Budget Overview

On May 14, 2021, Governor Newsom released his revision to the State 2021-22 Budget plan proposal. A
year ago at this time, the State Department of Finance projected a deficit of $54 billion. Now California
expects a staggering $75.7 billion surplus — an amount that surpasses most states' annual spending in
history. California is “roaring back” from the initial dark days of the health pandemic that has gripped
the state for nearly a year and a half.

Governor Newsom’s “California Comeback Plan” includes a mixture of ongoing and one time
investments of $100 billion made possible by an unanticipated surge in state revenues and robust federal
stimulus funding. Here are some highlights that will impact education:

Proposition 98 Rainy Day Fund:
The Governor’s Budget projected a total of $3 billion in payments to the Public School System

Stabilization Account between 2020-21 and 2021-22 in January. The increase in capital gains revenues
at May Revision have increased these required payments to a total of $4.6 billion. Under current law,
there is a cap of 10 percent on school district reserves in fiscal years immediately succeeding those in
which the balance in the account is equal to or greater than 3 percent of the total K-12 share of the
Proposition 98 Guarantee. The balance of $4.6 billion in 2021-22 might trigger school district reserve

caps beginning in 2022-23

Local Control Funding Formula (LCFF):
At May Revision, the 2021-22 cost-of-living adjustment (COLA) was updated to 1.7 percent, for a new

compounded LCFF COLA of 4.05 percent. Additionally, to help local educational agencies address
ongoing fiscal pressures, the May Revision provides a 1 percent increase in LCFF base funding. This
increase, when combined with the compounded adjustment, results in growth in the LCFF 0f 5.07 percent

over 2020-21 levels.

Reopening Schools:
The May Revision assumes a return to full-time, in-person instruction for the 2021-22 school year. To

ensure safety, the May Revision proposes $2 billion one-time Proposition 98 General Fund to fund health
and safety activities. The May Revision also proposes a series of improvements to the existing
independent study programs for those families that are hesitant to send their children back to school as
an option for distance learning. Here are the additional requirements: (1) provide access to technology,
internet connectivity, and a dedicated and rigorous curriculum; (2) develop and implement a framework
of tiered re-engagement strategies for students that have not been participating meaningfully in
instruction; and (3) track and record daily student participation and interaction with teachers.

Universal Transitional Kindergarten:
The May Revision proposes a series of investments beginning in 2022-23 to incrementally establish

universal transitional kindergarten, creating a "14th grade" of public education by 2024-25. Universal
transitional kindergarten would be phased-in over four years, with local educational agencies able to use
2021-22 for planning and infrastructure development, and additional access for four-year-olds, increased
in increments of three months of age per year from 2022-23 through 2024-25, when all four-year-olds
would be eligible. The costs of this plan are anticipated to be approximately $900 million in 2022-23,
growing to $2.7 billion in 2024-25.




2021-22 District Budget Assumptions

With the 2020-21 fiscal year coming to an end, the revenue and expenditure projections have been
finalized for the current year. The estimated actual income statement for all District funds have been
prepared for your reference. Please see the estimated actual income statement on page 11. The following

is an overview of the estimated revenue of 2021-22 by fund for the entire District:

2021-22 All Fund Revenue at a Glance

Student Nutrition
Services Reserves Bl;;llding Fund
$194,000 4,800,102
Child Development $4,001,316 5 1.82%
- N %% -
Center S 2.80% 0.34%
$1,717,013 ha

1.33% ~ Developer's Fees

~ $220,000

0.10%

Adult Ed
$3,178.853
2.45%

Since the General Fund has the largest operational budget, this will be the focus of our analysis.

Ever since the Local Control Funding Formula (LCFF) was enacted in 2013-14 by Governor Brown, it
has been the largest income source for the District operations. For the coming year, the Governor’s May
Revision proposed a cost of living adjustment of 5.07%. The District's total LCFF revenue is projected
at $99,800,027 for the 2021-22 school year. Here is an overview of the District’s General Fund revenue

projection:

2021-22 General Fund Revenue Projection Overview

Special Local
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The LCFF revenue is about 73% of the total General Fund Revenue, the following are the factors used in
the calculation.

LCFF Factor 2021-22
ADA 10,065
COLA 5.07%
Supplemental Student % 42.51%

Here is a history and projection of the LCFF Revenue funding:
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One of the important factors that will impact our LCFF funding is the supplemental %. The supplemental
funding calculation is based on a three year rolling average of the District’s unduplicated student count
on the English Learners, Low Income Students and Foster Youth. With the demographic changes in the
City, our supplemental student population has been decreased throughout the years:
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Currently, our supplemental funding projection is at $7,753,521 for the 2021-22 year; $7,447,027 for the
2022-23 year and $7,195,609 for the 2023-24 year.

During the 2014-15 school year, Governor Brown provided a one-time funding, called “Discretionary
funding” to support the District's operations. After Governor Newsom took office in the 2019-20 school
year, he suspended that funding. Fortunately, the State and Federal government provided additional one-
time funding to help the District to purchase personal protection equipment (PPE), technology equipment
and other supplies and materials to get through the COVID-19 pandemic.
Here is a summary of the one-time funding that were included in the budget:

e $477,511 for Elementary and Secondary School Emergency Relief (ESSER)

e $316,717 for Governor’s Emergency Education Relief (GEER)

e $6,972,434 for Expanded Learning Opportunity Grant (ELO)

Following are other revenue assumptions used in the projection:

2021-22 Revenue Assumptions

Mandated Block Grant

Grade K- 8: $32.66/ADA $226,987
Grade9 - 12: $62.87/ADA $197,538

Lottery
Regular: $150/Annual ADA $1,733,400
Prop 20: $49/Annual ADA $565,166
$215,000

Interest Revenue

L.ease & Fees $175,181

Parcel Tax Revenue @ $84/parcel $1,568,897

2021-22 General Fund Expenditures

The expenditure projection is aligned with the District’s Local Control Accountability Plan (LCAP).

e Goal 1 — All MUSD students will receive standards-based instruction, curriculum, and
assessments by highly qualified teachers in a safe environment to be fully prepared for college
and career. Unduplicated Students-Low Socioeconomic, Foster Youth, Homeless, English
Learners and Students with Disabilities will make accelerated growth to close the achievement

gap.

e Goal 2 — All MUSD students are fully invested to thrive academically, socially, and emotionally
in a safe, nurturing, and culturally responsive school environment.

e Goal 3 — Every school is a community of educators and families working together as partners,
sharing responsibility, leadership, and advocacy for the success of all children. All MUSD
families feel welcomed and are fully invested in their children's education through authentic
partnership with teachers and site leaders.



The total General Fund Expenditures are projected at $136,881,630.

Other Outgo
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84% of total expenditures are for employees’ salary and benefits. The table below is a summary of the
full time equivalent (FTE) projected:

202122 General Fund Categorical Special Education | Total General
. Unrestricted Programs Program Fund FTE
Certificated 433.90 4.10 84.00 522.00
Certificated Administrator 34.50 1.20 5.00 40.70
Classified 152.90 22.25 106.84 281.98
Classified Manager 6.47 5.63 2.00 14.10
*FTE Total 627.77 33.18 197.84 858.78

*Note: Full Time Equivalent (FTE) is 8 hours/day

The following are the major expenditure changes in 2021-22 compared to 2020-21.
e Step and column movement of $1,750,000 is estimated based on 2020-21 year staffing level.

e Salary schedule improvement of 4% from 2020-21 year is carried forward into the new
fiscal year. The total cost with statutory benefits for all District employees is projected at

$3,682,527.

e The District has agreed to a $100 per month medical cap increase effective July 1, 2021 for
all eligible employees. This will increase our total medical cap to $16,166 annually per full-
time employee. We have also projected a 10% medical premium increase for single employees
whose coverage is below the cap. Total estimated cost for Health and Welfare is $8,995,127 for
all active employees and $453,000 for retirees. These costs are normally adjusted during the First
Interim, after open enrollment.

e The total statutory benefits are projected at $25,353,591, including a $6,200,000 state funded
STRS on-behalf payment. The following estimated rates are used in the calculation:



History and projection of the total Statutory Benefit Rates:

18-19 19-20 20-21 21-22 22-23 23-24
STRS (Certificated) 16.28% 17.10% 16.15% 16.00% 19.10% 19.10%
PERS (Classified) 18.06% 19.72% 20.70% 2291% 26.10% 27.10%
Social Security 6.20% 6.20% 6.20% 6.20% 6.20% 6.20%
Medicare 1.45% 1.45% 1.45% 1.45% 1.45% 1.45%
Unemployment Insurance 0.05% 0.05% 0.05% 1.23% 0.20% 0.20%
Worker's Comp 1.76% 1.87% 1.92% 2.02% 2.12% 2.23%
Total Certificated 19.54% 20.47% 19.57% 20.70% 22.87% 22.98%
Total Classified 27.52% 29.29% 30.32% 33.81% 36.07% 37.18%

e Supplies and Other Operating Expenditures

All prior year program deferred revenue and ending fund balances of <$3,016,675> are taken out
of the budget. We assume that they will be fully spent in 2020-21. After the 2020-21 books are
closed, we will add in the program deferred revenue and ending fund balances to the 2021-22

budget.

Other major increases in expenditures include:
» Utilities: Water, Gas and Electricity, Waste Disposal: $395,000

» Liability Insurance Premium: $125,675

» Special Education Non-Public School Tuition and County Program Cost: $286,231

General Fund Projected 2021-22 Ending Fund Balance

The ending fund balance is an important component that reflects the financial health of a district. Districts
must follow AB 1200, to have a minimum reserve level that depends on the size of the district. The
statutory requirement for our District is a 3% reserve designated for economic uncertainty.

The 2021-22 General Fund projected ending fund balance is $4,596,896.

2021-22 Ending Fund Balance

Total

Designated for Economic Uncertainty (3% Required Reserve) $4,106,449
Revolving Cash $15,000
Stores & Prepaid $475,447

$4,596,896




The multi-year projection is also part of the AB 1200 requirements. It provides the public with a snapshot
of our District’s financial status at a given time. As new information becomes available and spending
plans change, the budget is revised along with the multi-year projection. The purpose of the multi-year

Multi-Year Projections

projection is to assist with financial decision-making, which involves staffing and program changes in

the two years following the budget year. The Governor's May revision information was used as our

assumptions for the projections.

Here are the Factors that were used for the LCFF Calculation:

LCFF Factors 2020-21 2021-22 2022-23 2023-24
ADA 10,011 10,065 10,155 10,350
COLA 0.00% 5.07% 2.48% 3.11%
Supplemental
pp 44.97% 42.51% 39.50% 36.33%
Students

LCFF Revenue | $94,934,364 $99,800,027 |$102,563,242 |$107,076,897

General Fund Multi-Year Projections Summary:
Est. Actuals Proposed Future Projections
2020-21 2021-22 2022-23 2023-24

Beginning Balance $9,813,869 $4,548,389 $4,596,896 $4,474,857
Revenue Before Transfers In $127,883,251 $130,439,541 $125,436,094 $128,380,852
Expenditures Before Transfer out $134,627,439 $136,822,630 $135,269,601 $138,765,453
Transfers In from Other Funds: $1,450,000 $1,450,000 $1,450,000 $6,011,402
Building Fund
Lransferadnifom: . $0 $3,917,697 $7,197,569 $3,414,176
Strategic Reserve - Operation
Transfers In from:
Strategic Reserve - RDA $528,708 $622,899 $622,899 $622,899
Transfers In from:
PostRetivenient Fani $0 $500,000 $500,000 $500,000
ggzzlsTra“Sfe“ ro Chich $1,978,708 $6,490,596 $9,770,468 $10,548,477
Transfers Out to Other Funds ($500,000) ($59,000) ($59,000) ($59,000)
Ending Balance $4,548,389 $4,596,896 $4,474,857 $4,579,734
3% Required Reserve $4,053,823 $4,106,449 $4,059,857 $4,164,734
Other Reserves and C/0 $494.,566 $490,447 $415,000 $415,000
Amount Needed to Balance the $0 $0 $0 $0
Budget




Closing

Based on the current available information that has been provided, the District’s budget will be balanced
through the year of 2023-2024 with the help of our reserves. Since the State and Federal government
provides 95% of the District’s operating income source, the State’s economic development will need to

be closely monitored for the coming fiscal year.

The year of 2020 incurred a dramatic economic downturn due to the COVID-19 pandemic. While the
pandemic has greatly changed the manner in which we go about our daily lives, the economic recovery
has been swift. A strong economic performance has made the State revenue swing from a $54.0 billion
deficit a year ago to a current-year surplus of $75.7 billion. During this time last year, we were facing a
potential 7.92% cut to our budget with fiscal uncertainties in the future. The Multi-Year projections were
developed with 3 different scenarios, from the least to the greatest desirable options. A budget shortfall
ranging from $6.5 million to $21.6 million was estimated. With this unprecedented surplus one year later,
the District is very grateful that the Governor is investing the additional resources into Education. District
operated programs such as Adult Education will anticipate a healthy ending fund balance of $2,375,244,
as well as the Student Nutrition program with an ending fund balance of $1,149,004. The Child
Development Center had a deficit in the past and required contributions from the General Fund. This year

the program is financially self-supportive.

As we look forward to the coming fiscal year, we will continue to work diligently in managing our
spending while exploring opportunities to generate additional income sources to help the District’s
operations. The District’s Parcel tax revenue will expire on June 30, 2023. It generates a steady income
of about $1.6 million to support the District’s core academic programs. With the uncertainty of the future
parcel tax income it has not been included in the 2023-2024 projection.

As the District prepares for full-time, in-person learning, the hope for the future is to return to a sense of
normalcy. The increased revenue in the May Revision’s proposal will help the District to continue
offering high quality education and support services to all of our children and families. In December
2021, we will provide the First Interim, which is our first major budget update. We are looking forward
to a better year ahead for our County and District.

10



I

pund |essuan

63E'8Y5'Y $]lo il o= $]o $ | | 68E'8rS'Y $|- $ [ eac'ers'y s | 3ONVIvE ONIAN3|
(6Lp°592'S) 5| | 616692 $ = $ 61L6'69¢ $ |(gee'ses's) §|- $ (86£'GEG'S) $ abueyD jeN
808°C1L8'6 $ | |(616'692) T [ $ |(616'692) ¢ | | Ler'es0'0L $ |- $ | 282°¢80'0L $ ]| IONVIVE ONINNIDIE]
(6Lv'592'S) $||6L6'69Z g, = $ 6L6'692 § |(e6e'ses’s) $|- $ (86£'5E5'G) §  @ouB|eg puUn4 0} 3SB2I03(/3SERIU| 13N
6EV'LZLGEL $ | | sis‘zac'or $ | zzg‘oLL'ez $ | e69°159'91L $ | | vee'vaL've $ | L68'895°L $ | Lz0'961°c6 s sainypuadx3 pund |ejol |
000005 s|]- $ 000005 $ 000'005 $ S8S()/S80INOS JUI0  669.-009.L
6EV'L29'VEL $ | | SLs'zot'oy $ | zzs'oLL'ee $ | €69'159'91 $ | | vze'voz've $ | 268'89G°L $ | £20'969°26 $ saunypuadxy |ejoy |
2 $1]- $ & $ - §  (oaup/pul ysuen Buipnjout) 0BINO 18O gEYL-00F L
(zez'L9) $ || 698'00L°L $ | ooo'0LL $ 698'06E $ [(LoL‘g9l’t) $|- $ (L0L'89L'L) ¢ sjs0Q Hoddng jo8uQfAoalipyY| JO SIBISUBL]  BRE/-00EL
8009209 $||9re'vzee $ | ole'vee'e $ Z6LL0L'E $ Z6L°L0L'E ¢ (oaup/pur ysues Buipnjout) oBing Jlelo 66220011
rL0'0gZ $ || rLo‘osz $ ¥L0'0ge s |- $ g $ Aepno [eyden  6669-0009
199°'2666 $ | | sev'o06‘y $ | 259'L6%' $ £8.80F'L $ | zez'ie0's $ ZeZ'L60'S $ S8OIAIBS POORAUCD  6665-0005
¥0€°281°0L $ | | eLo'Let's $ | ovizie $ €CE'¥ZL'S $ | szo'ebL'y $ GZO'6YL'Y $ se|ddng g syoog  6667-000F
L61'6ES LE $ || Ls0°L68'9 $ | Lev'oer'y $ 0E9'00¥'Z $ | ovi'zve've $ | L56'08¢ $ €£8L'19E've $ slysueg s9hoidwy  B66E-000E
€06°19L°LL $ || oie'ese's $ | e96'z60'Y $ pE'99L'Y $ | €65'20E'8 $ £6G'20E'8 $ Sele|eS PaYISSE]D  £662-0002
816°2755°65 $ | | sec'o09'0L $|siz'oLe's $ LLL'0EET $ |evz'ove'sy $ | ove'LBL'L $ €0£'8SL LY $ SSlBleS PRleOILe)  666L-000)
sainjipuadxy
656°198°'6Z1 $ | | eev'zeo’or $ | zzg'oLL'se $ [ Lio'1ze'oL $ | | ozs'6zZ'6R $ | 168'895°L $ | 629'099'28 $] | sanuaaey |30 |
- $ | | L60'895°8L $ | 070'0Z6'F L §  1G0'8v9'E $ |(z80°895°81) [ (£60'895'81) §  pd asey ey g 'P3 [E108dS 0} qUIUOD  6668-0868
2 $11- $ # $ spuog JO 8|S 14 SPesCld  BSBES-0568
80L'8L6'L $|l- $ 80.'816'L $ 80L'8.L6'L $ U| JajsuUBl]| punpajul pazUoYINY JaUl0  6Z69-0169
£20°0Z8'6 $||ozLzIoL $ | €¥9'¥66'S $ €8FLLO'L $ | le8'cls'e $ | 168'895't $ 000's¥Z'L $ (207 66/8-0098
6SY'ERE YL $ || sos'zie'e $ | 695€Ls $ 9€C'66S'S $ | vso‘oLo's $ $69'040'8 $ 2lelS U0 B6S8-00€8
S0P'6ELS $ | | sov'ecL's $ | 0252802 $ GE8'959'9 $ |- $ [elepad  66Z8-0018
P9E'VEE' V6 sl $ ¥9E'PEG'VE $ ¥OE'PEE 76 $ 4407  6608-0L08
SINuUaAay
‘1salun/say pejoL}say 0804 0904 pajolysalun 0v04 0L04 sauobajen #30elqo
IvLOL |ejol ‘P3 _m_uwnm _mu_hom&umo |ejol Xe] |@died pajou}saluf

Spuny ||y 104 [en}oy pajewns3 LZ/0Z0Z
101381 |o0Yag payiun sepdpy




4!

[ceazovza ] [wwriiee's s |[revizozr s | rez'ezi'ar ¢ || 6iv'cost § | 9zo'bisor $ - g [[ros'ser’t sl rester ¢ ]| 9ar‘oorz § | JONVIVE ONIaNE|
(ero‘gLe'zy) §  659'899 ¢ (zgz'osv'ly) ¢ GIEPLOL  $  08L'€Z $ zez'Llil $ (09g9'6LL) §  699'008 ¢ (089'9%) $ 60¥'LLZL $ aBueyg 1eN
[iisecort s | [sszzee's ¢ |[ece'zss'as s |[ees'sri'zl s | 629'622L ¢ |[ vec'ove’ol ¢ || ogs'6LL $ || se1's6¢ $ ][ Lo $ |l 252928 § | JONYIVE ONINNID3E]
(gLo'eL6zk) ¢ 659859 ¢ (zez'osb'Lv) $ GLE'VLO'L 8§ 0B6L'€C $ zZ6Z'LLL ¢ (09G'6LL) $ 699008 $ (068'9%) $  BOF'LLZ'L § @oueleg pund 0] 9sBaI09(/3SB3IOU| 13N
| vos'cea‘e8L | | LPELLL s |[ voz'esrzy ¢ |[oos'sioy ¢ |- $ [l soz'szs ¢ || 09zfoss § J[ost'ios’e ¢ |[wri‘era’t ¢ || ovv'oge’t ¢ | sanjipuadx3 pun4 [e3o |
20L'826'C $ 000'006'L  § 804'925 3 S9SM/S80IN0S JBUID  669.-009.
[osz'sasagL ¢ | [ LrEiLLL s |[voz'esi'zy  $ |[oogsiiz  $][- | $ |l 09z'0ss s J[osi'ies'e s ][viL'6Lo’L § ][ swriose’t $ ] sainypuadx3 [e3o]]
e¥S'09L°lL $ £pe'ooL't % (10a11p/put Jsuen Buipnipul) cBINO JBYIO  BERL-00%L
- w Nmm_hw w 31s0D tonajm 1o8lig/jo=41puy] JO siajsuel ] mmmhﬁuoomh
8009209 $ (1011p/pul ysued Buipniour) oBINQ 180 662.4-00LL
996'Z0Z'0F $ 8Ly'veS'6E  § 000'782 $  YES'YE $ Kenno ended  6669-0009
8I5'€LVLL $ LL9'92 $ 9/g'ee8 $ Ove'osL $ 095'6¥Z $ glg'ze $ 020'09 $ 6BzH'ee  $ SIS PAIOBAUOD  6665-0005
99L'vrL'EL  § ovLLel'l $ €66'LY $ 00z'.€ $ 9lr'ze6 $ ¥6L'92 $ el $ sai|ddng g s)o0g  6667-000F
S86°655°SE  §  LBT'LL § $99'vL $ 8v0'9rz $ £69'918 ¢ evo'shr § €50.6F § sljauag askoldws  666E-000
p8'P5L0Z  $  68L'ET $ 9/8'98% $ 266'v6SL ¢ 990'96Y $  LEZ9'leE  § salees PaUISSEID  6662-0002
£95°ZP0°LY  $ G8L'LBS  $ 008'868 saueleS PeiEOILED  666L-000L
sainypuadx3y
[ov6'siiorL ¢ || o00002L $ || zz6'z69 § || sLrogo’s ¢ ]| o6L'cT $ || ooo‘00L ¢ || ooz'Lsy g |[6Lei9ey ¢ |[vezzes’t s || zss'iszs § | sanuaAay |ejoL |
- $ P4 A1saY Jayi0 % "P3 [e10ads 0} qUIUOD  BE6S-0868
- $ spuog jo 3[es 14 Spesoold  6G68-0568
801'926'C % 000'00 $ 00005 $ U| J3jSUBI] PUNBIU| PSZUOYINY JBWI0  6Z68-0168
G1Z'gsl'9l $ 00004 $ 226'269 $ GLL'080G § O0BLEZ $ 000002 $ o00z't $ 8z9'¥e $ 0189k $ /9925 ¢ |e207  66/8-0098
0zg'68s'8l $ zZL5'88z § ZLYLELL S L.6'S8LT $ S1BIS JI8YI0  66S8-00€8
6E8'VLYEL  $ 6/9'8€0'y  § Z¥G'E8Z  § ElLZELWr § |elepad  6628-00L8
v9E'vEE'VE  § 4407 6608-0L08
sanuaAay
IVLOL 0szd eLzd oLzd 00Z4 014 ovLd 0€Ld 0zid oLLd sauobajey #129[00
19181810 sa|ioe puog juswainey anlasay 2oUBUJUIB ERITNET juswdojaaag uopeonpg
[eyden Buip|ing i3s0d [e1oads pauajaa uonUINN PIYD PIIYD HUnpy.

spuny |1y 10} [enoy pajewns3 LZ/0Z0Z
1o13s1Q |00Yog payiun sendiy




13§

pun4 |e1auac

968'065'Y s][- $]- $]- ¢ | | 968’965’y s| - $ | 968'965'y $] | 3ONVIvE ONION3|
L05'8Y s|- s - $ - ¢ | zos'sy $ |- $ L05'8b g abBueyd jeN
68£'8FS'Y HIE $ |- $|- $ | | esc'srsy $]- ¢ | 68E'8VS'Y $] | 3ONVIVE ONINNID3E|
106'8¥ $|]- s - g - ¢ | Los‘sy $|- ¢ L06'8p ¢  =ouEjeg pund O} 9SBaI09(/SEAIU| 1AN
0€9°1.88'9€ 1 $ | | aLv'voz'or $ [ 0sz'vse'se $ [ 90z‘0s8'v) $ | [ psLzi9'06 ¢ | z68'895"L $ | 252'801'56 $ || saunypuadx3 pun4 |gj0) |
00065 s $|- $ - ¢ | ooo'es | - $ 000'65 $ S9S()/S80IN0S JBYID  669L-009.L
0£9'Z28'9E1 $ | | 9sv'vozov $ | 0Lz'vse'se ¢ | 90z‘058'v1 $ | [ vsi'sia‘ee 4 | 168°'205"L ¢ | 152'6v0's6 s|| sainppuadx3 [ejo} |
. $||- $|- $ - g |- s - § - §  (199Jip/pul jsueln Bulpnjau) oBINQ JBWI0  G6b4-00v.
(90¢'L6) $ | | soL'z86 $ | ooo'0zL $ G0.'.92 $ |(Lro'sso’l) sl - $ (110'680°L) $  slsop voddng 1oa11QA%RIIPY| JO SI9JSUBLL  B6EL-00EL
806'080'9 $ | | wo'rev'e $ | zv0'Ler'e § - s | 198'6p9'c | - $  198'6v9'S §  (1aup/pur jsues) Bupnjoul) oBINO 18O 6622-00LL
000's $ | | oo0's $1- $ 000G $ |- $ . $ - $ AepnQ [eNdED  6669-0009
8¥1'69¢'s $||ce6201'e ¢ | 98s'0ze'e § 20Z'L¥8 ¢ |ssiioz's | - $ gGL'L0Z'S $ S30|ABS PSIBNUOD  BBES-000G
62£°890°L $ | | oee'608'y $ | 1es'ees $ 608'S8Y'y ¢ | 666'852'2 $| - $ 666'852'C $ sa|ddng g s¥009  B66F-000F
81.2°108'pE s || evere's $ | L90'067'S $ pse'zsz'T ¢ | 6z'650'22 $ | 1e1'ses $ 99L'vE5'9Z $ slysuag sskoldws  666E-000€
£6.'791'8L ¢ | | 669'0cz'e $ | zoL'ss6'y $ 165'8.Z'¢ ¢ | ve0'8Z6'6 s$| - ¢ ¥#60'826'6 $ SeLE[ES PaYISSEID  66Z-000Z
0¥0'0EV'Z9 $| | 18z'veszL $ | r2'vol's ¢ vES'BLLE $ |e6s2's09'60 $ | 992'ev0'L $ €66'195'8Y $ sele|ES PAIEOWLED  BBBL-000L
sainjipuadxg
1£1'0£6'9EL $ | | azv'voz'or $ | os2'vse'se ¢ | a0z‘058'vL ¢ | | Loo'szs'ee 4 | 268'895'L ¢ | vos'as1L'se s]| sanuaaay [ejo) |
= s | | e09'162'02 ¢ | eL0'see'glL $ 9£5'906'C $  |(6o9'16z'02) $1 - $ (609'162'02) ¢ pd4 nsay JayQ % 'PJ [B103dS 0} QUILOD  6668-0868
- $|]- $|- § - s |- $| - § - $ spuog Jo 8[BS 14 SPee20ld  BG6S-0568
965°06v'9 sl $|- g - $ | 965'06v'9 s| - $ 965'06Y'9 $ uj Jajsuel] punpSiu| paZUOYINY JBYID  6268-0168
60b'268'8 ¢ | | 289'c2s'e s |eLg'iiL'e $ vll'zse ¢ |zzr'sese s | z68'895'L $ 528'66L $ 8207 66.8-0098
£68'€0L'LL $ | | s96'svL's $ | eL9'6LL $ G62'920'8 ¢ |seze'ise's 3 ¢ S26'.5¢'8 $ 2RI B0 6658-00E8
ZLZ'ere'y $ | | z1zeva'y $| 108202 ¢ 102'69S'E 3 s| - g - $ [elspad  6628-00L8
120'008°66 s |- $ |- ¢ - $ | zzo'o0g'ee s| - $ £Z0'008'66 $ 4407  6608-0L08
SINU3A3Y
‘1sa1un/1sey pajoLIsay 0804 0904 pajolsalun orod 0104 saloBajen #199l00
IVL10L 1e301 "p3 |e1oadg [eauobajen 1ejol Xe] [a21ed pajouysalun

spungd ||y Joj uondopy gz/1202
1213810 [0oY2g paiun sepdiiy




vi

| voo'pee'sy ¢ | [szz'eo0's S - s|[ecv'siier s|ewwzzes  slfosoiprzr - $ |l voo'seL'L  $ |- $ |l vwz'siez § | IONVIVE ONIANE|
(0s9'es'tz) §  ¥ER'LL $ (L6¢'LLO'LL) $ 6BE'SY $ (000'9Lb) § (gBS'0LEY) $ - $ (098'9¥) $ (1zg'6v) $ 8.0'692 $ abueyd JsN
[veo'zov'za s | |vvr'iee's  § || rev'Lio'zL s Tverezi'er s [[eiv'eos’t  $Jl9zo'tisar s - s [l ros'sert ¢ |f rzs'er $ Joat'sorz s JONVIVE ONINNIDA]
(oso'ess'tz) ¢ veB'LL $ (L6v'1L20'2L) $ 66E'sy $ (000'9L¥) ¢ (98S'0LE'W) $ - $ (09g'9y) $ (1z5'6%) $ 8.0'692 ¢ 2ouejeg pund 0} 8sea103(/asealou| 1aN
| 620'c10%28¢ § | | 991201 ¢ | iev'iiv'oze ¢ || ois'ssy'y ¢ || ooo‘oos ¢ || o6s'ovs'y  § || ooz‘LoE $ |l osrsvo'y ¢ || pesie9s’t ¢ [ 9i'606z  $ | sainjpuadxg pun4 jejol|
966'6v8'9  § " § - $ 000'0SLL $ 00000 § 96GOVSY ¢ - 3 - 5 B $ - 3 S3S()/S90IN0S JAYI0  669.-009.
[esr'sar'sie ¢ | [9aLzrL s |[rev'iir'ozz § |[ois'eore s |- $|l- $ || 00z‘Log ¢ |[osr'svo'y ¢ | vesieass  §|[9sz's06'z ¢ | saunjipuadx3 g0l |
z09'60Z'L § < $ - ¢ zo9'soZ'L § - $ - § - $ s $ - $ - §  (30elp/pul jsuel) buipnjoul) oBINQ J8UI0  gEp2-00VL
- $ - $ - § - $ - § - $ - $ - $ - $ 00£'L6 § s1s0Q Hoddng 19811QA021IPUY| JO SIBJSUBLL  66EL-00EL
806'080'9 § - $ - $ - $ - § - g - $ = $ - $ - $  (waup/purysuen Buipnjour) oBINQ J1BYO  662.-001L
vZS LYP96L $ - $ vZs'LoZ'o6L $ - § - § - $ 000'GLL g - § - s - $ AepnQ |ended  6669-0009
IEL°612'9E  $ 119901 $ G8v'L06'02 § 22719 g $ - $ 09570l ¢ o¥e's $ ¥GL'T6 $ 166'0L $ S20IAIAS PAIOBILOD  6665-000G
ocg'aso’LlL  § - $ 509'05Z'C $  ©66'iF $ - $ - §  ore'Lz $ 006'0€2'h $ ¥SEYL §  GlO'sS $ sa|ddng g s400g  6667-000F
§86'525°2E §  90LZ $ L1815 ¢ 8Ll'sle $ - $ - $ - $ 826'850'L $ O0L8'9LS $ szv'LoL $ sieuag safoldws  666£-000€
SS0°L6¥'LZ §  698'C $ - $ ¥i5'81S $ - § - $ - § eOV'ESLL  §  LpE'ses ¢ GGG'€0S 3 selE|ES PayISSElD  6662-0002
9£R'ESH'Y9  § @ g - § - g - § - $ - $ - § G/Z'PLO $ 1zg's0r'L  $ saleles paledya)d  6661-0001
sainjipuadxy
[ ezv'ivriooe $| [ ooo‘ozz ¢ || ooo‘oor'soz ¢ || 6oe'ser'y  $ || o00've $ || ooo‘0LL s || o0z‘Log s |[areiooy ¢ |[croziz s | vsa'sii'e § | sanuanay [ejo] |
- $ . § - 5 - $ - [ ¢ - - § - § - §  pd isey J9yl0 B 'P3 [B10adS 0} qUIU0D  666S-0868
000'000°602 $ 5 $ 000000602 § - § - § = g = g = g - $ - $ Spuog Jo 8|S 14 SPeadold  6G68-0G63
965'6v8'9  $ - ¢ = § - g - $ - $ 000'00€ $ - $ $ 000'6G $  U|J3ySUBI] punpBiu| PRZUOUINY JBUID  6Z68-0L68
209°689'¢L $  000'02Z $ 000'007 $ 606'96v'7 $ 000'%Z ¢ 000'0ZL $ 002t $ GOz $ eov'ze § 9E6'ET $ [207  §6.8-0098
A EAl LA A e $ - $ - § - $ - g o $ 215'882 $ eOL'GGL'L ¢ S0L'Z89T  § 91E}S JBUI0  BBSE-00ES
5Z6°1L88  $ . § - $ - $ - $ - $ - $  B50'989'  §  Lpv'6El ¢ elzZ'ely $ [eispad  6628-0018
120'008'66  § . $ - g - $ - g - $ - $ = $ - § - $ 4407 6608-0108
SINUIATY
IvioL gLzd oLzd 00Z4 0l1d orid (e 0zZi4 oLLd sauobajed #103[00
121dlLsia puog juswaulley BAIBSOY Ioueuljuiey CRINVELS «:QEQO_Q&D uoneanp3
lexde) Buipiing Buipjing }sod |e1oadg | Ppausiag uonINN Py | Py unpy

spun |1y Jo} uondopy 22/1.20Z
191181Q [00Y9S patyun sendii




Sl

0 0 0 0 zL1'0S6C 07D leuoneredo|/e
000GLY 000G LY vy 067 995'v6Y G/9'9L0°E O/D PUE SBAIBSBY JBUI0 |98
YEL'PIL'Y 1G8'6G0'F 677901 ¥ £Z8'¢S0'Y 120'L¥8'E 00z} 9V) Seimipuadx3 [EJ0] UO aAIsay palinbay JUnowy %g|Ge
reduejeg bBuipu3 jo jusuodwoy (¢
%00'€ %00°€ %00°€ %L0'E %00'E asuadx3 [eJOL JO Y SE soUEjeg bulpug pajoulsalun |ce
PEL'6LS VS LS8'VLIV'VS 968°965F$ 68£'87S VS 898°c186% aaue|eg bBulpu3g|ze
9.8'v01 (6£0ZZ1) L05'8y (6L¥'s92'S) (86v'cLEY) INO/u| SI9jSUBS) IPN|IU] SSBIXT [BJOL|LE
0 0 0 0 0 pung UORMINN JUSPNIS 0€
0 0 0 {(000°00S) {000008) pun oI6a)eng /anlasay [einads 62
0 0 0 0 0 121ua)) uawdo@aaq pIyd ez
(000'65) (000'69) (000'68) 0 (000°69) p3 ¥npy L2
669. - 0092 SpPuUNd JaLQ 0} INQ SJajsuel] |9z
L1v'8vs 0L 89Y°'0LL'6 9650679 80.°8L6°L ZEL'9EZ’T anlasay Wolg Jajsuel] |ejol |Gz
000°00S 000°00S 000°00S 0 0 pund juswainey 1sod 74
668229 668729 668'229 80.'825 Ze1'98L 1UN022Y YOy - 8AIesey [eI0ads €z
9LL'pSP'E 695°L6L°L L69°LL6°E 0 0 JUNodoY suofesadO- @A1BSaY [B108dS 22
ZOb'LL6'S 000'0St'L 000°0S+°1 000°0S¥'L 000°05%'L pung Buipiing 4
'6268-0168 SPUN4 Ja3y3Q u| sisysuel] [0Z
(Loo'vee0LS) (Logs'ce8’6%) (680'c8c9%) (881 v1L9%) (0e9‘0s0'9%) INQJu| siaysuel] aiojeg |6l
£6'69.'8ELS L09'69Z'5ELS 0£92289¢L$ 6EV L2OVELS $20'6.9°2Z1% SIUNLIANIdX3 TV.LOL 8l
¥28'29zZ'LL ¥Z8'29Z'LL 6.0°9zZv°L2 19.°€/€'92 0L¥'00¥'ce Jswdinb3 pue seninn ‘sedlAleg ‘saljddng ‘syoog| /L
1211616 1217196 121816 £8lL°€Z6'8 18€'9.6°8 M3 H - slyeuag|gl
0/¥'G6E° LT 091°/8+'92 1BS'EGEST ¥10'919'22 62ZY'€L5'2e fioinielg - syyeusg|gl
266'G2Z 91 0Sv'828°21 £6.79L'81 €06'19L°ZL GZe'85t 9l salieeg palisseD |yl
00'060°99 0+0°0S0+9 0v0'0EY'Z9 8.5'255'65 6.5°999'05 sallees pajesyed (el
258'08€'8Z1L$ 760'0EP'SZ1LS LYS 65V 0ELS 162°¢88° 2213 ¥6£'PZ9°1LZLS SINNIAIY V101 zL
ZLG'eze’.L 60¥'268'8 60¥'268'8 £€20'028'6 905'60€'8 senusAsy |80 BUIO| L1
BSYLELDL 65 LELOL £68°€0L'LL BST'E8E VL 9G6'GOEZL sanuaAay alels| oL
¥86'878'E ¥86'8¥8'E ZLZero'y GOv'6EL'8 GGS'8Y6 'S senuaAay (eseped|6
168'920°201 Z¥2'€95°201 /2000866 ¥9E¥E676 L/£°000°26 xe] Auadold ss99x3/s921N0S 44078
LS8'PLY VS 968°965F$ 635875 v$ 898°c18'6% 99€°/8LVLS aouejeq buluuibog [eJ0L |/
000'GLYS Lyt 061$ 995'¥61$ G/9'9L0c$ 888921 'G% paolisey aouejeg buluuibag|g
158'650'r$ 6v7' 901 7% £78'c50F7$ £61°/6.79% 8.7'090'6% pajolisalun) aoueleg Buluuibeg|g
%00°0 %000 %000 %000 %00°0 Jojyoed yoyeq 4491 4
%EE'9¢E %05"6E %15y %6t %L 9 9% Bupund [ejuswajddng £
LULIE %8V %L0°S %000 %9Z°¢ (%) v102 14
00°0S£°01L 00°'SSL°0L 00°590°01 gL'0L0'0L £2°01L0°0L vav !
¥2-£202 £2-2202 ze-Lz0z 12-020Z 02-610Z
ZA uonosloid LA uonosloid uondopy lenjoy pajewnisy [enjoy uondusseq

uondopy zz-1.202
1913s1Q |100Y2S payiun sepdppy



91

106°/6¢ £69°0r8 6LV LZE L 6LV €08 L 629°61.L°L aouejeg pund buipu3 pajosfoid
(000'00%) (000°009) (000°009) = - pun4 [Blsuss) o0} s1ejsuel |
¥18'9lL v12'cl 000'+2 06.'€2 G8Z'vE snushAsy Isalsy|
£69'0t8 6Ly 228 L 6LY'€08'L 629'61.°L vhe'arL'L souejeg pun4 Buiuuibag

punj juswiainay-1sod
0SLVLLEL 6EL8Z98L E€LL'SLL'8L v..6ZL8L 66E°GLLZL aouejeg pund buipuz pajossfoiq
(zo¥'1L26'S) (000‘0S¥°L) (000‘0Gt'L) (000'0St°L) (000‘0S¥'L) pun4 |eJauss9) 0) sisjsuel |
(000‘00€) (000'00¢) (000'00€) (000°0G¥) (000'00%) pund soueusjulel\ pausjeq O} Jajsuel]
(061'852°2) (ev6'662°2) (01S8'€0L°2) (008'SLL'T) (¥6£°2L1L'2) sainyipuadx3 pejosloid
£88'G/9'¢ 606861t 606'867' G/L'0€0'S Z¥6'6%5°'9 senuanay pajosfoid
6E1'829'8L €L1L'GLL'8L v1.'6Z1'8L 66E'GLLLL 1682861 souejeg pung Buiuuibag

pung bulpjing

0000002 0000002 000°00S°L 9SBaJOU| }SOD SHId/SHLS 10} 2AI9SaY

- (000°0002) - 000°00S 000005 SHId/SULS - 49 wouy (Ino)jul 19ysuel ]
LLZ'Lovy 9LLbZ0°L GLO'LYI'L v16°692°C 229°86.°C aduejegd juawa)les vad
(668°229) (668°229) (668°229) (802°'82%) (ze1'982) pund |eiaua5) 0} JnQ Jdjsuel |
9LL'PZOL GLOLPI'L ¥L6°692°C 2298612 $G.'y8s'e uj Jajsuel] Juswaas vay
Lyr98¢g°S 9L0'V6P'8 SLLvZ2L ELLLPOTL sauejeg pun4 buipuz pajosfoid

(921'¥5¥'E) (695°261'G) (L69°216°¢C) . - pund [BJauUa5) 0] JN0 Jajsuel |
62,19 000'06 000°0L1L 000002 LEV'0Le anuanay 1salaju|
Ly¥'98¢'e 910'v61'8 cLL've'el €LLLP0'TL z8z'Leg'LL aouejeg pund Buiuuibeg

pung oibajeljg/oAlosay |eloads
LA XA A €¢-¢c0 cc-ieoe 12-0202 02-6102




FUND 010
GENERAL FUND
UNRESTRICTED



FUND 010 - GENERAL FUND/UNRESTRICTED

General Information

The District's 2021-22 Proposed Budget is based on the Governor’s 2021 May
Revision and the guidance from School Services of California’s Financial Projections.
It also includes the 2020-21 Estimated Ending Fund Balance.

Revenue

The main source of the District’s revenue is the Local Control Funding Formula
(LCFF), which was signed into law on July 1, 2013. The factors affecting the LCFF
calculation are the percentage of Cost of Living Adjustment (COLA), the average daily
attendance (ADA), and the percentage of unduplicated pupil count of English
Learners, Low Income, and Foster Youth.

For the coming year, the Governor’s May Revision proposed a compounded 5.07%
Cost of Living Adjustment (COLA) adjustment to the base grant. Our LCFF revenue is
projected at $99,800,027 with an estimated ADA of 10,065 and 42.51% for the
unduplicated pupil count.

Salaries

Salaries reflect employee step and column changes, plus other staffing changes to
date, such as retirement, resignation, and promotion. No salary improvement for
2021-22 isincluded in the projection.

Benefits

Changes to the fringe benefits have been included in the 2021-22 budget. This
includes benefit changes due to any salary adjustments or staff changes. The
statutory benefit rates have been updated based on the current available
information.

Other Expenditures
All known changes to date are included in the 2021-22 expenditures projection. The

carry-over from 2020-21 is not included. The estimated actuals for the fiscal year
2020-21 are based on the April 2021 financial reports.

June 2021 Fund 010 - General Fund/Unrestricted
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FUND 060 - GENERAL FUND/RESTRICTED

General Information

Restricted funds are entitlements and grants given by the Federal, State, and
Local government, agencies, and companies. These funds can only be used for
specified purposes.

Revenues

The Cost-of-Living Adjustment (COLA) is estimated at 1.70% for 2021-22. The
Federal, State, and Local revenues are projected to be $2,071,405 less than
2020-21.

This includes:
e ($1,779,130) - Prior year carryover is expected to be fully spent.

e ($106,973) - Federal Grant: Comprehensive Support and Improvement
(CSI) and Navy Junior Reserve Officer Training Program (NJROTC).

e ($29,601) - State Grants: Tobacco Use Prevention Education.

o ($766,354) - COVID-19 Federal and State Grant.

e $352,174 - Various Local programs: KLA-Tencor Grant, Santa Clara
Behavioral Services.

e $258,479 - Increase Routine Maintenance Contribution due to salary and
benefits rate changes.

Expenditures

The total expenditure budgets are balanced with the revenue budgets. The
District will continue to contribute to the Routine Restricted Maintenance
program. Carryover will be added after the books are closed.

Indirect Costs

Indirect costs are determined by applying the approved rate to eligible
expenditures. The California Department of Education’s federally approved
indirect cost rate is 4.62% for 2021-22.

June 2021 Fund 060 - General Fund/Restricted
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FUND 080 - GENERAL FUND/RESTRICTED
SPECIAL EDUCATION

Overall Expenditures

The total expenditures for the 2021-2022 school year are projected at $25,354,270
the contribution from the General Fund increased approximately by $1,465,033
from the 2020-2021 year.

Contractor Costs

Overall, we will adjust contractor costs for the 2021-2022 school year by replacing
two contracted Speech Language Pathologists and five special education teachers
with district-hired staff at Burnett, Curtner, Sinnott and Milpitas High School.
Further, a reduction of Mental Health contracted costs will be evident with in-house
hires of Mental Health Counselors at Rancho, Russell and Cal Hills in 2021-2022.

Programmatic Costs
Staffing needs were adjusted in alignment with student needs including the collapse

of one special education classroom at both Preschool CDC and Rancho, as well as the
opening of a new class at Zanker.

Certificated staffing will remain flat for school psychologists, occupational
therapists, Adapted Physical Education (APE) teachers, and Physical Therapists;
however, one Program Manager position will be reinstated to support the Inclusion
and department overall.

Classified staffing of Para educators and Transitional Assistants will align with the
certificated changes noted above.

June 2021 Fund 080 - Special Education
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FUND 110 - ADULT EDUCATION

Milpitas Adult Education (MAE) serves over 3,500 adults, residence and non-residence,
yearly. The program also serves high school students whose graduation status is in
jeopardy, as well as inmates who are under the jurisdiction of the Santa Clara County Office
of the Sheriffs at the Elmwood Correctional Facility, Correctional Center for Women, Main
Jail and the Reentry Resource Center.

In 2013, MAE became a member of the South Bay Consortium for Adult Education (SBCAE)
mandated by Assembly Bill (AB) 86. With the passage of AB104, in 2015, the school was
funded through the Adult Education Block Grant. In 2018, California Legislature mandated
a change to the Adult Education Block Grant (AEBG), making it the California Adult
Education Program (CAEP).

MAE provides instruction in the following state-mandated curricular areas: adult basic
skills, adult secondary skills through high school diploma completion courses offered
through independent study, classroom-based instruction, and high school equivalency
diplomas, English as a Second Language (ESL), Citizenship preparation class to take the
naturalization test and short term Career Technical Education classes. MAE offers a variety
of fee-based community interest classes.

The Santa Clara County Correctional Facilities offer classes in adult basic education, high
school equivalency preparation classes, substance abuse relapse prevention, health and
safety education, parenting, conflict resolution, anger management, exit planning for
release, and short term vocational training. Due to the COVID-19 pandemic, the program at
Corrections was closed for almost 5 months. As we reintegrated our instructional services,
we brought back six staff to implement pilot programs.

The Adult Education continued to provide instructional services remotely during the 20-
21 COVID-19 pandemic, alighing with MUSD’s EducateEveryWhere campaign. Our work
meets Milpitas Unified School District Strategic Goal #1 to build a Culture of WE,
strengthening as we work through the challenges. During the pandemic, we casted our net
wider to involve a larger variety of groups. As a result, Adult Ed started supporting
families of essential workers' through the learning pods, an effort with MUSD’s Childhood
Development Center.

The projected revenue total for Adult Education is $3,178,854, which does not reflect the

Governor’s May revision proposal, the projected expenditure is $2,909,776, and the
projected net operational gain is $269,078 for the 2021-22 year.

June 2021 Fund 110 - Adult Education
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FUND 120 - CHILD DEVELOPMENT CENTER PROGRAMS

)

The Child Development Center (CDC) provides part-day and full-day state preschool programs, as
well as school-age programs.

PART-DAY STATE PRESCHOOL PROGRAM

Five three-hour classes are held at the Rose and Sunnyhills CDC during the school year.
Approximately, 100 state subsidized and 20 full-cost pre-kindergarten children are served.
Students attend two, three, or five days a week. During the summer, two to three part-day classes
operate at the Rose CDC. 75-80% of the student population are multilingual families. Students are
provided with the opportunity to acquire various skills in preparation for kindergarten.

FULL-DAY STATE PRESCHOOL/CHILD CARE PROGRAM
One full-day preschool program at Rose CDC serves approximately 24 children, ages 3 and 4. The

program operates 237 days per year from 7:30 AM - 5:30 PM. In addition to meeting the child care
needs of families in the community, a rigorous preschool program helps ready children for
successful entry into kindergarten. The state assists qualified working families by paying a portion
of child care expenses on a sliding scale. Other families pay full-cost tuition for child care services.

SCHOOL-AGE PROGRAM

The extended day program operates at Randall, Rose, and Sinnott elementary schools.
Approximately, 85 students ranging from transitional kindergarten through sixth grade are served
from classroom dismissal time until 5:30 PM.

School-age care is available during summer, district in-service days, and winter and spring break
weeks from 7:30 AM - 5:30 PM. Aside from being a safe child care environment, this program
supports each student’s classroom teacher in helping that child achieve and/or maintain academic
success. In addition to homework support, school-age program teachers and paraprofessionals
engage students in grade-appropriate activities intended to complement classroom curriculum.
Some families pay full-cost tuition fees, while others receive financial assistance from the state.

ACCOUNTABILITY

Both part-day and full-day preschool programs use the California State Preschool Learning
Foundations and Frameworks to guide their academic, social-emotional, and physical development
instruction.

Curriculum and program assessment for all CDC Programs are in strict compliance with the State
Adopted Desired Results Developmental Profile tools (DRDP-PS and SA), the Early Childhood and
School-Age Environmental Rating Scales (ECERS and SAERS), and the Funding Terms and
Conditions (FT&C’s) for contracts with the California Department of Education.

The total revenue is projected at $1,717,013. Approximately, $1,284,544 is from State contracts
for subsidized child care and $432,469 from local revenue childcare, subsidized parent fees,
program collaborations with Head Start, the Quality Rating and Improvement System (QRIS) grant,
and the Santa Clara County Pilot Rate Program.

June 2021 Fund 120 — Child Development
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FUND 130 - STUDENT NUTRITION SERVICES

On April 20, 2021, the United States Department of Agriculture (USDA) announced
a new suite of child nutrition program nationwide waivers and flexibilities to
support a successful school reopening in the school year 2021-2022. The waivers
permit school districts to operate the seamless summer option throughout the new
school year, allowing all students and any youth under the age of 18 to receive free
meals.

The Revenue budget assumptions are based on average daily participation and state
and federal reimbursement rates. Per USDA announcement, meal reimbursement
rates are expected to increase to help alleviate the increased cost to provide safe
meals during the pandemic. Student Nutrition Services will continue to offer
breakfast and lunch to all community youth, distance learners, and in-person
learners. Furthermore, the department will work with each school to support the
meal periods and the service model that is aligned with the COVID-19 health
guidelines, if still applicable.

Student Nutrition Services is actively working to offer a greater variety of foods on
the menu and planning outreach activities to attract more student participation. We
also strive for continuous improvement in our meal programs to ensure our service
is student-centered, accessible, and desired by our diverse student population.

As salaries and benefits have consistently increased each year, the COVID-19
pandemic has also significanily disrupted the food supply chain. Production
challenges and product unavailability contribute to higher cost of goods. As a result,
these factors have caused a negative impact to our operating income.

The projected revenue for Student Nutrition Services in 2021-2022 is $4,001,316,

the projected expenditure is $4,048,176, with an estimated ending fund balance of
$1,149,004.

June 2021 Fund 130 - Student Nutrition Services
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FUND 140 - DEFERRED MAINTENANCE

The adopted 2009 State Budget Act made several significant changes to this Fund.
The funding is now part of the Local Control Funding Formula (LCFF) as unrestricted
General Fund revenue. Local matches are no longer required. Primarily, the revenue
in this fund is from the Building Fund transfer-in of $300,000 and $1,200 from
earned interest. The District has budgeted $301,200 for repair and maintenance and
equipment replacement projects. No ending fund balance is projected.

June 2021 Fund 140 - Deferred Maintenance
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FUND 170 - SPECIAL RESERVE FUND FOR OTHER THAN
CAPITAL OUTLAY PROJECTS

The District adopted Resolution 2012.15 in 2011-12 to establish Fund 170 - Special
Reserve Fund for Other Than Capital Outlay Projects. After the fund was established,
the District transferred $10,000,000 from Fund 210 - Building Fund into this
account.

At the end of fiscal year 2013-14, the District received a one-time fund of $7,159,830
as a result of the Redevelopment (RDA]) settlement. In 2020-21, the amount of
$528,708 was transferred out to the General Fund. This was to accommodate the
one-time spending plan developed for the District over the year. $622,899 was
budgeted for the 2021-22 school year.

An interest earning of $170,000 was projected for the overall fund. An estimated
$3,917,697 will be transferred out to the General Fund to help balance the 2021-22
budget. The projected ending fund balance is $12,141,030 for 2021-22.

June 2021 Fund 170 - Special Reserve for Other Than Capital Qutlay Projects
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FUND 200 - POST EMPLOYMENT BENEFITS

The District established this fund in 2005-06 as a reserve against unfunded liability
related to post retirement benefits according to GASB 75. Each year, from 2005-06 to
2007-08, the District has transferred a $500,000 savings from the General Fund to
this fund. There are no restrictions on how to use this fund in the future years.

The only income projected under this fund will be the interest revenue earned during
the year, which is estimated at $24,000 for 2021-22. We project a transfer of $500,000
to General Fund to offset the retiree benefit cost. The projected ending fund balance
will be at $1,327,419 for 2021-22.

june 2021 Fund 200 - Post Employment Benefits



T jo T @8ed 00z Q4

asuadx] |ejol

000°00S 000°00S - - -
01¢ 000'¥¢ 06L°€C GSR¢vE 628'vE IWIodU| |el0L
000005 000005 - - - asuadx3y - oSip PYIo - £
000°00s 000°00s - - - H441L gNNJY3LINI HLNY 43HLO 6191
o:NQ PYI0 - L
0TC 000‘tC 06L'€T 98T've 6T8'VE SWodU[ - dnuUdAYY - 8
0T¢ 000%Z 06.'€t GRZYE 6Z8'vE 1SIdILNI 0998
JNUIASY - 8
|ENPY pojeulllsy €¢-1¢0¢ T¢-0€0¢c 0¢-6102 61-870¢
SA pesodoud pesodo.d Jen1DYy paleuwnsy |eny |enyy

S173rd0 A9 ANNd LINJWAOTdINIE 1SOd
135an4gd 2¢-120< 43S0d0dd

12141514 TOOHIJS a3ldINN SYLId1IW



FUND 210
BUILDING FUND



FUND 210 - BUILDING FUND

Revenues projected in this fund are primarily from Milpitas Successor Agency pass-
through payment and revenue long-term leases.

The following is a list of the major leases:
» (Calaveras Center (Formerly Menlo Equity)
» Milpitas Montessori
* Merryhill (Formerly Rainbow Bridge)
» (Calaveras Retail Center

The District is also projected to receive redevelopment pass-through revenue, which
is calculated by the county office.

Expenditures relating to capital purchases and property improvements are
recorded in this fund, as well as expenses associated with rental and lease property
management.

The revenue is projected at $3,000,000 from redevelopment agency pass-through,
$1,318,909 from leases, rentals and $180,000 in earned interest. Due to the
uncertainty of the economic climate in the housing market, we are taking a
conservative approach in projecting the revenue.

Expenditures are projected at a total of $4,453,510.

- $377,644 for salary, benefits and supplies for staff who manage the Measure AA
Bond program

- $1,337,767 for the solar project including staff salary and benefits plus the
principal and interest payments for the Solar panel

- $429,523 is a one-time payment to upgrade the fiber of the network at Milpitas
high school

- $371,663 for the costs associated with the San Jose City College joint use project

- $186,913 for costs associated with our rental property

- $1,450,000 for regular annual transfer out to General Fund to support the
routine restricted maintenance program

- $300,000 for transfer out to Deferred Maintenance Fund for repairs and
maintenance projects

The projected ending fund balance for 2021-22 is at $18,175,173.

June 2021 Fund 210 - Building Fund
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FUND 213
MEASURE AA BOND



FUND 213 — MEASURE AA BOND

On November 6, 2018, District voters approved Measure AA, authorizing the issuance of up to $284
million in general obligation bonds. Last year, the District issued $75,000,000 to cover the costs for
Phase [ projects.

The following projects were completed during the 2019-20 fiscal year:
e Painting at Burnett, Curtner, Pomeroy, Milpitas High and Maintenance Operations
Transpoertation
¢ Paving at Pomeroy, Rose, Sinnott, Russell and Maintenance Operations Transportation
Roofing at Pomeroy, Russell, Milpitas High
e Spangler Piping Phase | and HVAC

The following projects are in progress and are expected to be completed:

¢ Painting at Milpitas High, Phase (| Summer 2020
® Paving at Spangler, Weller, and Zanker Summer 2020
e Roofing at Burnett, Spangler, Weller, Zanker and Milpitas High ~ Summer 2020
¢ Track & Field at Rancho and Russell Winter 2020
® HVAC at Rose, Spangler, Weller, and Zanker Fall 2021

¢ Randall Modernization Fall 2021

e Mattos Phase ll Fall 2021

o Milpitas High Performance Arts Center and Gymnasium Fall 2023

® Ayer Innovation Center TBD

e Districtwide Fencing TBD

This upcoming year, our Bond consultant will work with school site leaders to develop their site
modernization projects.

The estimated interest revenue in 2021-22 is $400,000 and it will be adjusted throughout the year.

June 2021 Fund 213 - Measure AA Bond
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FUND 250 - CAPITAL FACILITIES

The District collects fees from developers of residential and commercial buildings
based upon the square footage of the home or commercial facility to be built. This
money, also called School Impact (Developer) Fees, is used to help provide facilities
for students. All fees collected from developers are deposited into this fund.

The total revenue is estimated at $220,000 for 2021-22, which includes $20,000 in
interest earnings. The reduction in developer fees is due to the fact that most of the
major development projects have been completed in prior years and there are no
substantial projects in the near future. Throughout the year, revenue is adjusted
based on the actual receipts. The total expenditure is projected at $142,166. The
projected ending fund balance for 2021-22 is at $6,069,278.

June 2021 Fund 250 - Capital Facilities
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